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opportunity for underrepresented groups to access, succeed in and progress from higher 
education, from 2022/23 to 2026/27. 
 
In summary, Activate Learning plans to distribute 40% of the higher fee income in each year 
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Activate Learning is developing its part time offer and will continue to monitor the reducing gap 
through analysis of disaggregated data as student numbers increase and will establish a target 
should the trend towards closing the gap not continue.  
 
Overall, there has been a significant increase in the proportion of students entering from 
POLAR4 Quintile 1 from 8.0% in 2015/16 to 30.0% in 2019/20, which compared with the 
declining proportion of POLAR4 Quintile 4 and POLAR4 Quintile 5 students still reveals a 
negative 11.0pp and 7.0pp difference respectively. �7�K�L�V���L�V���S�U�L�P�D�U�L�O�\���G�X�H���W�R���$�F�W�L�Y�D�W�H���/�H�D�U�Q�L�Q�J�¶�V��
strategy to deliver a curriculum model which attracts more mature work-based students who 
typically come from low participation neighbourhoods.    
 
Group/  
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1.1.2. Continuation  

Group/Year  
(All students)  

Activate Learning  Variance 
2014/15 to 
2018/19 

2014/15 2015/16 2016/17 2017/18 2018/19 

POLAR Q1 84% 73% 85% 74% 93% +9pp 
POLAR Q2 77% 75% 73% 73% 94% +17pp 
POLAR Q3 76% 81% 80% 70% 



6 
 

 

Group/  
Year 
(All 
students)  

Activate Learning  Variance 
2015/16 to 
2019/20 

2015/16 2016/17 2017/18 2018/19 2019/20 

EIMD Q1 43% 17% 50% 14% 36% -7pp 
EIMD Q2 40% 41% 44% 44% 50% +10pp 
EIMD Q3 55% 54% 61% 47% 64% +9pp 
EIMD 
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Black ND 69.2% 60.0% 80.0% 86.0% +17.0pp 
Total ND 77.1% 58.6% 69.2% 81.0% +3.9pp 

White 78% 86.0% 80.0% 91.0% 84.0% -2.0pp 
 
Activate Learning has used its own data set to identify and compare the continuation rates of 
BAME students with those of White Students. Given the small cohort size including full and part 
time students, there have been significant fluctuations in the level of continuation.  However, 
continuation rates for Asian students have been consistently below those for White students and 
have declined over time and were 5.0pp below those for White students in 2018/19. There has 
been an improvement in the continuation rates for Black students. In setting a target for 
improvement to increase the continuation rates for 
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which enables the Group to track the access, continuation and attainment of students compared 
to their peers. However, due to the small number of students in many of the cate
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�x Reduce the attainment gap between disabled and non -dis abled s tudents by 10pp 
by 2026/27.  The residual gap will be 6pp.  

 
1.4.4. Progression to highly skilled  employment and higher -level study  

It has not been possible to assess the proportion of disabled students who progress to highly skilled 
employment or further higher-level study due to very small numbers and the subsequent lack of 
available data. 
 
However, qualitative analysis coupled with a review of the pilot subject level TEF metrics for directly 
funded provision revealed that the land-based provision is below benchmark by 5.0%, and that this 
relates primarily to disabled students. Although not a target in this plan associated measures will be 
introduced to address the feedback from qualitative research. 
 

1.5. Care Leavers  
 
Activate Learning captures data on care leavers at the point of application and enrolment 
through a self-declaration process and uses this data to monitor and report on their progress 
throughout the learner journey The number of students who self-declare themselves as being a 
care leaver has been less than 1% (<5 students each year) over the last three years and 
therefore continues to be too low to facilitate any  statistically significant analysis or to use as a 
target  �7�K�H���³�0�R�Y�L�Q�J���R�Q���X�S�����3�D�W�K�Z�D�\�V���R�I���F�D�U�H���O�H�D�Y�H�U�V���D�Q�G���F�D�U�H���H�[�S�H�U�L�H�Q�F�H�G���V�W�X�G�H�Q�W���L�Q�W�R���D�Q�G��
�W�K�U�R�X�J�K���K�L�J�K�H�U���H�G�X�F�D�W�L�R�Q�´�����S�X�E�O�L�V�K�H�G���E�\���W�K�H���1�D�W�L�R�Q�D�O���1�H�W�Z�R�U�N���I�R�U���W�K�H���(�G�X�F�D�W�L�R�Q���R�I���&�D�U�H���/�H�D�Y�H�U�V��
estimated that in any given year there would be around 2,500 care leavers across the various 
undergraduate years. That indicates that <2% of higher education students are care leavers or 
care experienced students.  Although it is noted that the �µ�0�R�Y�L�Q�J���R�Q���X�S���������µreport does not 
include students studying higher education in FE Colleges such as Activate Learning, it does 
indicate that Activate Learning is in line with the higher education sector nationally. 
 
Similarly, the OfS also reported (April 2021) that the number of care leavers entering higher 
education in 2016/17 was less than 1% of the student body. 
 
Care leavers will continue to be a key target group to engage with and we will continue to 
include data on care leavers in the monitoring and evaluation of other underrepresented groups 
(e.g., care leavers are more likely to be disabled and studying part-time), and if necessary, will 
include specific targets and interventions during the life of this plan. 
 
1.6. Intersections of disadvantage  
 
Using its own data set Activate Learning has analysed intersections of disadvantage for all of 
our underrepresented groups including gender, and age, gender and BAME and gender and 
POLAR4 Q4 and EIMD Q1, along with the mode of study to ensure that any significant gaps are 
identified with appropriate targets for our institution. This analysis was impacted by data in many 
instances being statistically unreliable as a result of the size of the cohort i.e. <10 students, 
when intersections of disadvantage were examined.   

1.6.1. Access  
 
One notable intersection identified relates to the number of BAME students who declared a 
disability on entry with on average 5.0% of disabled students categorising themselves as BAM 
This compares to c21% of higher education students in Activate Learning declaring a disability 
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Activate Learning will also monitor a number of areas where currently gaps are either small 
(with respect to our priority areas), where new gaps have emerged only very recently, or where 
data is unreliable due to very low numbers. On this basis we will monitor:  
 

1. Progression for all underrepresented groups 
2. Continuation for Black and Asian students at the intersection with age 

 
Specific action plans will be developed and implemented where necessary. 
 
2.2. Aims and Objectives  
 
Activate Learning aims to support the access, success and progression of students from our 
local and regional communities, ensuring that our student body is representative of the 
communities that we serve. In setting out the strategic aims below we have focused on those 
areas we believe will make the most contribution to unexplained gaps at a national level, as well 
as those gaps which will support the achievement of our institutional strategic aims
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embedded in the policies, procedures, and practices of the Group which are underpinned by its 
duties under the Equality Act 2010 and its mission, values, and learning philosophy.3 
 
Over the lifetime of this plan, Activate Learning will focus on an evidence-based approach that will 
underpin our future planning. We will work closely with students to understand the barriers they face 
and get their input into designing effective ways to overcome them.  
 
The following aims and objectives are mapped to the student lifecycle and identify measurable 
objectives that reflect the gaps we have identified as a result of the assessment of our performance. 
 
Aim 1: Widening Access  
We will continue to develop our approaches to widening access, so they encourage and support all 
groups in society to participate and succeed in higher education 
 
Our objectives are: 
 

a. Improve our understanding of the gaps in entry rates for BAME students to inform and 
evaluate the deliberate steps we will take to address them by the end of the academic year 
2021/22 

b. To further develop our curriculum offer, modes of delivery, and financial support to provide 
more flexible entry and progression routes by the beginning of the academic year 2022/23 

c. Maintain our success in attracting and retaining disabled students and students from low 
participation neighbourhoods throughout the life of the plan. 

d. Sustain our success in closing the access gap between POLAR Quintile 1 and Quintile 5 
throughout the life of the plan. 

 
Aim 2: Supporting Success  
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learning or experience, which is evident in the high percentage (c.60%) of students who access 
higher education at Activate Learning with low or non-tariff entry qualifications. In assessing the 
suitability of applicants, Activate Learning �D�G�K�H�U�H�V���W�R���L�W�V���S�U�L�Q�F�L�S�O�H���R�I���µ�5�L�J�K�W���V�W�X�G�H�Q�W�����5�L�J�K�W���F�R�X�U�V�H����
whilst also ensuring that each applicant is interviewed and that an initial assessment of any 
additional learning needs is undertaken. 
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nationality, sexual orientation, religion, or belief, marital or civil partnership status, pregnancy or 
maternity status, or socio-economic status, background, or class.  This underpins our approach 
to the development of our Access and Participation Plan. 
 
To ensure full compliance with duties set out in the Equality Act 2010, an Equality Diversity and 
Inclusion Group has oversight of organisational performance. The Group is made up of 
representatives from the key areas across the organisation including the student body, to 
ensure a rigorous approach is taken to assess organisational performance, identify EDI 
objectives, implement improvements and report on the progress against objectives including 
those set out within the Access and Participation Plan.  
 
Commitment to students  
 
Activate Learning will: 
 

�x make clear our expectations and commitments to equality and diversity in our marketing 
and recruitment materials and events, during the learner and staff admissions processes 
and again during induction 

�x celebrate equality and diversity for example via Activate Learning posters, tutorial 
activities and celebratory events 

�x strive to provide an inclusive teaching and learning environment that is personalised to 
the individual and which takes account of individual need and cultural backgrounds 

�x embed equality and diversity within all aspects of the learner journey from curriculum 
planning through to marketing our provision, recruiting learners, oncourse teaching, 
learning, assessment tutorial and enrichment activities 

�x strive to provide support services for learners that meet diverse needs, including 
additional learning support (ALS) tailored to individual needs for learners who require 
ALS to support their learning and progression 

�x provide multiple learner voice opportunities for all learners to feed into the development 
of all aspects of the learner experience. 

 
Roles and responsibilities  
 
The governing body will:  
 

�x ensure that the college strategic plan has a commitment to equality, diversity, and 
inclusion 

�x receive and respond to staff feedback and to learner/staff monitoring reports 
�x agree relevant equality targets and monitor progress towards these  

 
The senior management team will:  
 

�x take an active and visible lead in driving forward equality, diversity and inclusion 
�x oversee implementation of this plan 
�x ensure equality and diversity data is embedded within self-assessment reports and 

development plans 
�x agree equality targets with relevant managers 
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�x regularly seek out and respond to feedback from key stakeho
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�x Be a student from a priority group e.g., low socio-economic status e.g., EIMD 
Quintiles1&2, low participation neighbourhood e.g., POLAR4 Quintile1, disabled or 
BAME 

 
Therefore, Activate Learning will allocate 10% of the higher fee income in each year of the plan 
to bursaries for continuing students.   
 
HE Hardship Fund  
 
As a result of student feedback and to assist students who experience unexpected financial 
difficulties due to mitigating circumstances which could not have been predicted at the start of 
their studies, a hardship fund has been established. The Fund is a grant and therefore non-
repayable, up to a maximum of £250. There is no limit to the number of applications that 
students can make in each academic year. 
 
In determining the level of hardship funding awarded to students, priority will be given to the 
groups identified within this plan including: 
 
�{��Students with children (particularly single parents) 
�{��Disabled students (especially where the DSA allowances are unable to meet particular costs) 
�{��Care leavers 
�{��Carers 
�{��Estranged students 
�{��Homeless students 
 
In order to be eligible for HE Hardship funding, students will need to satisfy the following criteria:
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�x  Targeted work with under-represented groups to enhance continuation and attainment 
(e.g., workshops to enhance study skills, personal development, and a wellbeing 
programme). 

�x �'�H�Y�H�O�R�S�P�H�Q�W���R�I���D���G�\�Q�D�P�L�F���µ�+�D�Y�H���<�R�X�U���6�D�\�¶���V�\�V�W�H�P���H�Q�D�E�O�L�Q�J���V�W�X�G�H�Q�W�V���W�R���F�R�Q�W�U�L�E�X�W�H���W�K�H�L�U��
views to the review and development of policies and initiatives and indeed the plan itself 

 
Activate Learning will also ensure that HE Student Representatives have access to relevant and 
appropriate training, including but not limited to equality, diversity and inclusion, the General 
Data Protection Regulations (GDPR) and data interpretation. 
 
To ensure the plan is continually monitored, evaluated, and enhanced, Access and Participation 
has been introduced as a core agenda item on all Staff/Higher Education Student forums 
including each of the Campus HE Forums. 
 
3.7. Evaluation strategy  
 
�$�F�W�L�Y�D�W�H���/�H�D�U�Q�L�Q�J�¶�V��approach to evaluation is underpinned by our Theory of Change model with 
its associated activities �F�R�R�U�G�L�Q�D�W�H�G���F�H�Q�W�U�D�O�O�\���E�\���W�K�H���*�U�R�X�S�¶�V���+�L�J�K�H�U��Education Learning 
Partnerships (HELP) team working closely with students, the Institutional Effectiveness (IE) data 
team, student services and faculty staff. Our evaluation strategy ensures that our aims and 
objectives are established, progress is monitored, and assessment of impact undertaken. 
 
Our APP targets, and progress towards meeting them, is reported through our new APP 
Dashboard. This enables us to measure the impact of our activities by understanding our 
progress towards closing the gaps we have identified to support our aims and objectives. It also 
provides us with the opportunity to re-evaluate our approaches should we identify that sufficient 
progress is not being made in any area. 
 
 Measures include: 
 

�x Embedding the APP Dashboard as a key data set which enables Activate Learning to 
effectively track 
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3. To inform programme design to ensure that the needs of underrepresented groups are 
carefully considered and barriers to participation are designed out including with regards 
to assessment, timetabling and study support. 

4. �7�R���D�O�L�J�Q���W�K�H���H�Y�D�O�X�D�W�L�R�Q���R�I���Z�L�G�H�Q�L�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���D�F�W�L�Y�L�W�\���Z�L�W�K�L�Q���$�F�W�L�Y�D�W�H���/�H�D�U�Q�L�Q�J�¶�V��
timelines for reporting and evaluation of higher education, in order to inform operational 
planning and internal/external reporting and thereby continuing to meet its conditions of 
Registration (A1
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1. �&�R�Q�G�X�F�W���U�H�V�H�D�U�F�K���Z�K�L�F�K���H�[�S�D�Q�G�V���W�K�H���*�U�R�X�S�¶�V���V�H�F�W�R�U���D�Q�G���L�Q�V�W�L�W�X�W�L�R�Q-level knowledge of 
best practice to support evidence-based project design and evaluation. 

2. Continue to engage actively in sector networks, conferences, and publications in order to 
maintain knowledge of best practice within the sector. 

 
As part of the development of this Access and Participation Plan, Active Learning has 
implemented an evaluation strategy that will facilitate strategic oversight of the evaluation of the 
plan. Formal oversight of the evaluation of the plan rests with the Board of Governors who are 
supported in that activity by the HE Academic Board. Further, each Faculty has access and 
participation as an integral element of its regular performance monitoring, review and action 
planning process. 
 
It is acknowledged that significant impact on the plans success in addressing gaps can be 
achieved at individual programme level. Consequently, to underpin the empirical evaluation of 
the plan a revised core data set at individual programme level will be created through the new 
APP Dashboard. 
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Overall, the Director of Higher Education will be responsible for the monitoring of the plan and 
subsequent reporting to the OfS. 
 
3.9.1. Programme -level monitoring  
 
Programme committees occur regularly throughout the year and include student representation. 
These meetings are used to monitor, review, and evaluate the progress of students, quality of 
students learning opportunities and the development of the curriculum. Going forward, 
programme committees will also be required to consider any gaps in performance for 
underrepresented groups and their peers and to identify what actions, if necessary, are being 
taken to close them. 
 
In addition, Assessment Boards will be integral to the identification of performance of 
underrepresented groups compared to their peers in providing summative data which will be 
considered and analysed through the Annual Programme Monitoring/Improvement Plan 
process. 
 
3.9.2. Faculty -level  
 
Each faculty has a 6-weekly quality improvement board which has is a standing agenda item
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�/�H�D�U�Q�L�Q�J�¶�V���Z�H�E�V�L�W�H�� UCAS, Student Loan Company, Activate Learning On-line (VLE), joining 
instructions (hard copy and email) and the higher education prospectus (hard copy and on-line). 
In addition, Activate Learning will ensure that all published information is accurate, clear, 
complete, accessible, and timely. 
 
Activate Learning will also ensure that information relating to the publication of additional 
financial �V�X�S�S�R�U�W���L�V���L�Q�F�O�X�G�H�G���L�Q���W�K�H���*�U�R�X�S�¶�V���+�(���,�Q�I�R�U�P�D�W�L�R�Q���3�R�O�L�F�\���D�Q�G���D�S�S�U�R�Y�D�O���S�U�R�F�H�G�X�U�H and is 
reviewed and updated on a regular basis to ensure it remains current. 
 
The process for applying for financial support, including eligibility criteria, will be clearly 
explained to both current and prospective students and will be published on the Virtual Learning 
Environment (VLE) site for current students and the Activate Learning website for prospective 
students. Activate Learning will also make it clear to existing and prospective students if it 
requires them to agree to sharing their financial information. 
 
�7�X�L�W�L�R�Q���I�H�H���L�Q�I�R�U�P�D�W�L�R�Q���L�V���D�O�V�R���S�U�R�Y�L�G�H�G���W�R���D�S�S�O�L�F�D�Q�W�V���L�Q���W�K�H�L�U���µ�2�I�I�H�U���O�H�W�W�H�U�¶���Z�K�L�F�K���V�S�H�F�L�I�L�H�V���W�K�H��
fees due for the duration of their programme, including any indication of fee increases and any 
additional costs that they may incur as a result of their studies. In addition, information relating 
to bursaries will also be included, where appropriate. 
 
Activate Learning will also ensure that continuing students continue to receive the financial 
support that was advertised to them when they applied, which may be subject to any inflationary 
increases or decisions to increase the support offered.  
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Appendix 1.  
 

 



Access and participation plan Provider name: Activate Learning

Provider UKPRN: 10004927

*course type not listed

Inflationary statement: 

Table 4a - Full-time course fee levels for 2022-23 entrants
Full-time course type: Additional information: Course fee:
First degree Land-based £8,000
Foundation degree Land-based / Counselling £8,000
Foundation year/Year 0 * *
HNC/HND Business / IT / Engineering £6,165
CertHE/DipHE * *
Postgraduate ITT * *
Accelerated degree * *
Sandwich year * *
Erasmus and overseas study years * *
Other * *
Table 4b - Sub-contractual full-time course fee levels for 2022-23
Sub-contractual full-time course type: Additional information: Course fee:
First degree * *
Foundation degree * *
Foundation year/Year 0 * *

HNC/HND
Virtual Alliance Limited 10026108 - Sport and 
Exercise Science

£6,165

CertHE/DipHE * *
Postgraduate ITT * *
Accelerated degree * *
Sandwich year * *
Erasmus and overseas study years * *
Other * *
Table 4c - Part-time course fee levels for 2022-23 entrants
Part-time course type: Additional information: Course fee:
First degree £5,335
Foundation degree £4,000
Foundation year/Year 0 * *
HNC/HND £3,265
CertHE/DipHE * *
Postgraduate ITT * *
Accelerated degree * *
Sandwich year * *
Erasmus and overseas study years * *
Other * *
Table 4d - Sub-contractual part-time course fee levels for 2022-23
Sub-contractual part-time course type: Additional information: Course fee:
First degree * *
Foundation degree * *
Foundation year/Year 0 * *
HNC/HND * *
CertHE/DipHE * *
Postgraduate ITT * *
Accelerated degree * *
Sandwich year * *
Erasmus and overseas study years * *
Other * *

Fee information 2022-23

Summary of 2022-23 entrant course fees

Subject to the maximum fee limits set out in Regulations we will increase fees each year using RPI-X



Targets and investment plan Provider name: Activate Learning

2022-23 to 2026-27 Provider UKPRN: 10004927

Investment summary

Table 4a - Investment summary (£)

2022-23 2023-24 2024-25 2025-26 2026-27

£34,865.00 £39,453.00 £41,288.00 £44,040.00 £47,710.00

£0.00 £0.00 £0.00 £0.00 £0.00
£0.00 £0.00 £0.00 £0.00 £0.00

£34,865.00 £39,453.00 £41,288.00 £44,040.00 £47,710.00
£0.00 £0.00 £0.00 £0.00 £0.00

£94,136.00 £106,521.00 £111,477.00 £118,908.00 £128,817.00

£10,460.00 £11,836.00 £12,386.00 £13,212.00 £14,313.00

Table 4b - Investment summary (HFI%)

2022-23 2023-24 2024-25 2025-26 2026-27

£348,650.00 £394,525.00 £412,875.00 £440,400.00 £477,100.00

10.0% 10.0% 10.0% 10.0% 10.0%

27.0% 27.0% 27.0% 27.0% 27.0%

3.0% 3.0% 3.0% 3.0% 3.0%

40.0% 40.0% 40.0% 40.0% 40.0%Total investment (as %HFI)

Research and evaluation (£)

Access and participation plan investment summary (%HFI) Academic year

Higher fee income (£HFI)
Access investment

Research and evaluation 
Financial support

Financial support (£)




